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RPA Case Study
Large Retailer — SAP MRP Price Updates

Process Platform and
Automated Technology Details

Business

Challenges

* Daily workload generating —'-——- | ¢ Developed a POC first to X e Creation of Purchase Order
purchase Order | y establish the feasibility | 7 in SAP

« Require more SAP licence to ¢ Moved to full fledged ¢ Trigger BOT through MSSQL
generate PO manually project ¢ Read the data from MSSQL D

* APl is not available for . |mF|Jq|emehnted Custom RPA * Data entry, adding R
generation of PO with Python document

* Manual intervention e Easy Purchase Order * and process running in SAP M l__’SQLu
required in each and every generation via Bot
stage of process * Generate PO based on P th ™

¢ Human mistakes & trigger via MSSQL pg On
dependencies * Very less manual

¢ Scheduled task needs to be intervention
done manually daily.
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Business Benefits: 70% reduction in manual efforts; Elimination of human errors; Automation allows user time to do his
task i.e. Generate Purchase order; Reduction in processing time




